Minutes
Town of Lake Park, Florida

Special Call .
CONMMUNTTY Community Redevelopment Agency Board Meeting
e Wednesday, July 2, 2014, 6:30 p.m.

Town Commission Chamber, 535 Park Avenue

The Community Redevelopment Agency Board met on Wednesday, July 2, 2014 at 6:30
p.m. Present were Chair James DuBois, Vice-Chair Kimberly Glas-Castro, Board
Members Erin Flaherty, and Kathleen Rapoza, Executive Director Dale 8. Sugerman, and
Agency Clerk Vivian Mendez. Board Member Christiane Francois and Michael
O’Rourke were absent.

Agency Clerk Mendez performed the roll call and Chair DuBois led the pledge of
allegiance.

Special Presentation/Report:
None

Public Comment:
None

Consent Agenda:
1. Approval of Special Call CRA Board Meeting Minutes of March 19, 2014

Motion: A motion was made by Board Member Flaherty to approve the consent
agenda; Board Member Rapoza made the second. '

Vote on Motion:

Board Member Aye Nay Other
Board Member Erin Flaherty X

Board Member Christiane Francois Absent
Board Member Michael O’Rourke Absent

Board Member Kathleen Rapoza

Vice-Chair Kimberly Glas-Castro

el

Chair James DuBois

Motion passed 4-0.

NEW BUSINESS:
2. Resolution 19-07-14 Discussion of the Fiscal Year 2014-2015 Budget and
Approval of the Resolution to Adopt the CRA Budget for 2014-2015.

Executive Director Sugerman and Finance Director Blake Rane explained the item (see
attached Exhibit “A”).

Vice-Chair Glas-Castro commented that this is a status quo budget.
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Executive Director Sugerman agreed.
Board Member Flaherty asked for clarification regarding the webhosting.
Executive Director Sugerman explained that the CRA is charged for its website.

Chair DuBois asked for clarification regarding the professional services funds being
allowed to be used for other services. He asked if the funds should be placed instead in
the Town’s General Fund.

Finance Director Rane explained that the CRA has a negative fund balance.
Executive Director Sugerman explained that it is not labeled as reserves because the CRA
has a negative fund balance and if funds were identified in the reserves line item it would

possibly suggest to the External Auditor that there are some funds available to pay off the
negative fund balance.

Motion: Vice-Chair Glas-Castro moved to approve Resolution 19-07-14; Board
Member Flaherty seconded the motion.

Vote on Motion:

Board Member Aye Nay Other
Board Member Erin Flaherty X

Board Member Christiane Francois Absent
Board Member Michael O’Rourke Absent

Board Member Kathleen Rapoza
Vice-Chair Kimberly Glas-Castro

> e

Chair James DuBois

Motion passed 4-0.

EXECUTIVE DIRECTOR REPORT:
Executive Director Sugerman provided the board with his Quarterly verbal report (see

Exhibit “B™).

BOARD MEMBERS COMMENTS:
Board Member Rapoza had no comments,

Board Member Flaherty thanked Finance Director Rane and Town Manager Sugerman
for their work on creating the budget.

Board Member Francois was absent,
Board Member O'Rourke was absent.
Yice-Chair Glas-Castro had no comments.

Chair DuBois had no comments.
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ADJOURNMENT

There being no further business to come before the CRA Board and after a motion to
adjourn by Board Member Flaherty and seconded by Board Member Rapoza, and by
unanimous vote, the meeting adjourned at 7:00 p.m.
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Exwtlj"“Bf’
MEMORANDUM

Members of the Board of Directors

FROM: Dale S. Sugerman, Ph.D., Executive Director
DATE: July 2, 2014

SUBJECT: Executive Director’s Report

wkkkkkkkikhhkkhkkkkihhkhhhkkkkhhhkhhkhhkhhkhhdkhkhhihhhhkhkhkkkihbkkkkkidikkkiihikkikkkkkikkihkkiik

Over the last quarter, the following businesses have opened within the CRA:

A National Solar
804 Old Dixie Highway, Suite 6 10 employees

Balil Caribbean Restaurant
940 Park Avenue, Suite 107 3 employees

Case & Keg Beer World Inc. |l
1233 Old Dixie Highway Suite 14 1 employee

Designer Consigner, Inc
505 10™ Street 1 employee

Outstanding Hair Studio Barbershop
700 Old Dixie Highway, Suite 102 1 employee

411 Tactical Inc.
1250 Old Dixie Highway 2 employees

After Lease Auto Sales
1301 10" Street 3 employees

C&P Global Solutions
1250 Old Dixie Highway, Suite 6 1 employee



Castle Delivery
132 Miller Way, Suite 8 2 employees

Excelsior Customs
801 15™ Street, Suite 1 3 employees

The Brewhouse Gallery
720 Park Ave 3 employees

Chrisstylz
1001 W. Jasmine Drive, Suite B 3 employees

Palm Beach Grill Cleaner
802 Old Dixie Hwy, Unit 6 3 employees

Total jobs created this past quarter 36 employees

Update on 801 Park Avenue

The owner of the property has now engaged the services of Fisher Contracting
Corp. to finish the build-out of the building. Fisher Contracting Corp. is due to
come to the Town during the week of July 14" for a pre-application meeting
dealing with what needs to be done to complete the building such that it can
receive its Certificate of Occupancy. The general contractor believes that the final
construction work on the building can commence within 75 to 90 days.

Respectfuily submitted,

Dale S. Sugerman, Ph.D.
" Executive Director




